YOUTH PEACE & JUSTICE FOUNDATION
October 2026 Month-to-Date Financial & Mission Report
Reporting Period: October 1–22, 2026
Report Status: FINAL PRESENTATION VERSION — MONTH-TO-DATE
Financial Status: Bank-statement cash figures confirmed by the Foundation
Prepared for: Board of Directors
Legal Name: THE UVALDE FOUNDATION FOR KIDS
Public Identity: Youth Peace & Justice Foundation, also known as The Uvalde Foundation For Kids
Charity ID/EIN: 88-3268749
Website: https://www.theuvaldefoundation.com
Phone: (254) 499-8027
Email: youthpeacejusticefoundation@gmail.com

1. Financial Position as of October 22, 2026
The Foundation’s confirmed working cash position as of October 22, 2026, is:
· Unrestricted Cash: $9.35
· Restricted Cash: $77.43
· Total Cash on Hand: $86.78
· Debt: $0.00
The Foundation has confirmed that the bank statements match the cash figures reported.
October contributions recorded to date total $25.00. The increase from September’s closing cash position of $61.78 to the current total of $86.78 corresponds to the $25.00 October contribution.
The Foundation remains debt-free in the reported records. However, unrestricted operating cash remains critically low and does not provide a meaningful reserve for unexpected expenses or ongoing obligations.
This report covers activity through October 22. The cash figures are confirmed for the reported position, but the October reporting period remains open until October 31.
2. September 2026 Closing Position
September 30, 2026, closed with the following final reported position:
· Unrestricted Cash: $9.35
· Restricted Cash: $52.43
· Total Cash: $61.78
· Debt: $0.00
September began with $1,834.53 in total cash, consisting of $1,598.13 in unrestricted funds and $236.40 in restricted funds.
During September, the Foundation recorded $215.00 in contributions and grants and $1,987.75 in expenses. The resulting net decrease in cash was $1,772.75.
The September report also documented a $223.97 restricted reimbursement/funding adjustment associated with the final storage payment and website expense. The adjustment was included in the September reporting process and must not be counted again as October revenue.
September remains the closed accounting baseline for this report.
3. October Revenue and Contributions
October contributions recorded through the reporting cutoff total $25.00.
	Contribution category
	Amount

	Bullying Prevention recurring contribution
	$25.00

	Total October contributions recorded
	$25.00


The $25.00 contribution is restricted for Bullying Prevention. It increases aggregate restricted cash from $52.43 at September 30 to $77.43 as of October 22.
The contribution is not unrestricted operating income and must remain tracked according to its designation.
2026 year-to-date contributions and grants: $16,239.69.
This figure consists of the September closing year-to-date total of $16,214.69 plus the $25.00 October receipt. It represents contributions and grants received and recorded through the reporting cutoff, not anticipated funding or projected donations.
4. Unreceived and Anticipated Funding
The Foundation continues to pursue recurring donations, private charitable support, corporate partnerships, and grant opportunities.
Fidelity Charitable has indicated that several mini-grants may be forthcoming in the coming months. These potential awards have not been included in October revenue or available cash because they have not been received and recorded.
The Foundation also continues to seek additional recurring unrestricted support and private and corporate funding.
Anticipated grants, pending awards, verbal indications of future support, and unreceived recurring donations are excluded from actual revenue and cash on hand. This conservative approach allows the Board to make decisions based on documented resources rather than expected future funding.
5. Direct Program and Emergency Assistance
The Foundation continues to support youth, families, and communities affected by violence, crisis, and other urgent circumstances.
The principal October response highlighted in this report is the Foundation’s response following the October 15, 2026, shooting at Silver Rail Elementary in Bend, Oregon.
The response has included communication with relevant officials and school representatives, identification of support resources, crisis-response coordination, and fundraising for emergency assistance.
The current Board working update reports that $16,232 was raised and distributed to more than 36 families in connection with the Bend response. This campaign-specific figure should be supported by the campaign ledger and distribution records in the Foundation’s program files.
Bend campaign receipts and distributions are tracked separately from the Foundation’s general operating cash. Funds raised for affected families are not automatically available to pay unrelated operating expenses.
The September report documented $425.00 in direct program and emergency assistance, including three payments totaling $300.00 for Lexington, Kentucky, and $125.00 in motel assistance for two homeless youth in Temple, Texas. Those are September transactions and are not included as new October expenses.
6. Operating and Administrative Expenses
The current October working expense schedule identifies the following costs:
	Expense
	Amount
	Payment information

	Rent
	$888.00
	Reported as personally paid by the Founder

	Phone
	$40.00
	Reported as personally paid by the Founder

	Website
	$38.97
	Paid personally by the Founder

	Total October operating costs identified
	$966.97
	Payment-source reconciliation to be maintained in the ledger


The $966.97 represents the identified costs for the reporting period. It should not be described as $966.97 in cash paid out of the Foundation’s bank account when the costs were paid personally by the Founder.
The Foundation’s records should distinguish the expense itself from the source of payment. Founder-paid expenses should be documented consistently with the supporting receipts, invoices, and accounting treatment adopted by the Foundation.
The website expense is not sponsor-covered for October. The Founder paid the $38.97 cost personally.
The September final report recorded $1,562.75 in operating and administrative expenses, including rent and rollover water, storage, website, phone, electric, legal and registered-agent services, bank and payment fees, and other documented costs.
September’s final storage payment was $185.00. The September report anticipated no October storage expense following that final payment.
7. Total Expenses and Functional Allocation
The October working schedule identifies $966.97 in operating costs associated with rent, phone, and the website.
Because these costs were reported as personally paid by the Founder, they must be distinguished from direct Foundation bank-account disbursements. The Foundation’s cash reconciliation and expense reporting serve different purposes: one records movements in Foundation cash, while the other documents the costs associated with operating the organization and how those costs were paid.
The September final report recorded:
· Direct program and emergency assistance: $425.00
· Operating and administrative expenses: $1,562.75
· Total September expenses: $1,987.75
· Program expense share: 21.4%
· Operating and administrative share: 78.6%
Those percentages apply to September’s reported expenses only. They should not be applied to October without a completed October functional expense schedule.
A final October expense statement should distinguish program costs, operating and administrative costs, Foundation-paid expenses, and expenses paid personally by the Founder.
8. Net Activity
October contributions recorded through October 22 total $25.00.
The confirmed cash movement is:
· September 30 closing cash: $61.78
· October contribution received and recorded: $25.00
· October 22 total cash: $86.78
The arithmetic matches the confirmed bank-statement figures.
The $966.97 in identified operating costs should not be subtracted from Foundation cash as if the Foundation’s bank account paid those costs directly. They were reported as personally paid by the Founder.
The final October expense and net activity schedules should reflect the actual payment sources and the Foundation’s accounting treatment for founder-paid expenses.
9. Restricted Reimbursement and Funding Adjustments
The September report recorded a $223.97 restricted reimbursement/funding adjustment associated with:
· Final storage payment: $185.00
· Website expense: $38.97
That adjustment was recorded as a funding-source adjustment rather than new revenue, with individual post-adjustment fund allocations still awaiting reconciliation.
It must not be recorded again as October revenue.
The October website expense of $38.97 was paid personally by the Founder. It is separate from the September website expense and September adjustment.
Any reimbursement due to the Founder, or any other funding-source adjustment, must be recorded only when supported by the relevant documentation and the Foundation’s accounting treatment.
10. Current Restricted Cash
The confirmed aggregate restricted cash balance as of October 22 is:
$77.43
The balance consists of September’s closing restricted cash of $52.43 plus the $25.00 October Bullying Prevention contribution.
Restricted funds must be used in accordance with their applicable donor designations and charitable purposes. They are not freely available for rent, general administration, or unrelated program expenses.
The aggregate restricted cash figure is confirmed, but the individual post-adjustment balances of the restricted funds require reconciliation of the September funding adjustment and the subsequent fund activity.
11. Restricted Fund Ledger
The September report recorded the following pre-reimbursement restricted fund balances:
	Restricted fund
	September pre-reimbursement balance

	Bullying Prevention
	$115.84

	Crisis Relief
	$5.56

	Santino Gonzalez Future Barber Fund
	$45.00

	AnchorPoint Safe House
	$10.00

	Gun Violence Memorial Initiative
	$100.00

	Total pre-reimbursement balances
	$276.40


The September report subsequently recorded a $223.97 funding adjustment and an aggregate restricted cash closing balance of $52.43.
The individual post-adjustment allocations have not been established in the working information available for this report. Accordingly, the historical pre-reimbursement balances should not be presented as current individual fund balances.
The October Bullying Prevention contribution of $25.00 is included in the current aggregate restricted cash balance of $77.43.
The Foundation should complete the individual restricted-fund reconciliation before publishing a final fund-by-fund schedule.
12. Year-to-Date Contributions and Grants
The Foundation’s year-to-date contributions and grants total is:
$16,239.69 through October 22, 2026.
The figure carries forward September’s reported year-to-date total of $16,214.69 and adds the $25.00 October contribution.
It reflects contributions and grants received and recorded. It does not include anticipated Fidelity Charitable mini-grants, pending awards, projected donations, or campaign funds that have not been received and recorded in the applicable accounts.
Incident-specific fundraising and distributions should continue to be reported separately from general operating revenue.
13. Functional Expense Summary
The Foundation separates mission delivery from operating and administrative expenses.
September’s final report recorded a program expense share of 21.4% and an operating and administrative share of 78.6%. These percentages are historical and do not establish October’s functional allocation.
The October expense schedule should identify the purpose of each cost and how it was paid. The Foundation-paid and Founder-paid categories should remain distinguishable.
This approach gives the Board a more accurate understanding of the cost of maintaining the organization, the amount paid from Foundation cash, and the support provided personally by the Founder.
The objective is to maintain essential operations while supporting responsible and sustainable mission delivery.
14. Non-Cash Mission Delivery
The Foundation’s work depends substantially on volunteer time, professional pro bono services, donated resources, community partnerships, and direct coordination.
These contributions help extend the Foundation’s reach beyond the funds available in its operating account.
Examples include:
· Pro bono legal and professional support.
· Mental-health support and counseling referrals.
· Volunteer outreach and community engagement.
· Coordination with families, schools, local officials, and community partners.
· Scholarship development.
· Memorial planning and youth advocacy.
· Crisis-response information and resource coordination.
Non-cash services may be described as mission contributions or estimated service value when supported by records. They must not be represented as cash revenue or available cash.
15. Crisis and Counseling Activity
The Foundation continues to support crisis response, youth safety, family assistance, and referrals to appropriate services.
The September report recorded 191 crisis and counseling contacts, including 20 additional Foundation crisis-line calls and 24 calls associated with the Shreveport response. These contacts were included in September’s reporting total.
October contacts should be counted from current logs and reported separately from September. No unverified October contact total is presented in this report.
The Foundation’s crisis-response model may include initial contact, needs assessment, resource coordination, peer support, counseling referrals, family assistance, and follow-up, depending on the incident and available resources.
The Foundation’s National Gun Violence Response information is available at https://www.theuvaldefoundation.com/projects-8.
16. Peer-to-Peer Contacts
The September report recorded 35 peer-to-peer contacts within the broader mission activity.
Those contacts were included in the broader reporting framework and were not intended to be double-counted.
October peer-to-peer activity should be documented through the relevant team logs. Future reports should distinguish unique contacts, follow-up contacts, referrals, and other support activity where the underlying records permit.
The Foundation’s approach emphasizes appropriate youth support, prevention, connection to resources, and access to professional assistance when necessary.
17. Mission and Support Hours
The September report recorded approximately 1,507 cumulative mission and support hours.
A newer working snapshot places cumulative mission and support hours at approximately 1,554 hours, representing a working increase of 47 hours from the September baseline.
The newer total remains subject to review of the underlying activity logs. It should be treated as a cumulative working snapshot, not a finalized total of hours worked exclusively in October.
Mission and support hours may include crisis response, family coordination, advocacy, outreach, fundraising, scholarship development, memorial work, and program administration directly related to mission delivery.
The Foundation should retain date, activity, team, and time records to support future reporting.
18. Professional Pro Bono Service Summary
The September report documented 67 professional pro bono hours, with an estimated service value exceeding $13,400 based on an approximate valuation of $200 per hour.
The September breakdown was:
	Activity
	Hours
	Estimated value

	Tulsa mental-health support
	10
	$2,000+

	Billings mental-health support
	8
	$1,600+

	Lewiston/Maine advocacy and review support
	14
	$2,800+

	Harker Heights legal support
	10
	$2,000+

	Shreveport mental-health support
	25
	$5,000+

	Total
	67
	$13,400+


A later working snapshot indicates approximately 116 cumulative pro bono hours, with an estimated service value exceeding $23,200.
The newer figure should be reconciled against the professional service logs before it is represented as a finalized cumulative total. The difference between the September and October snapshots should be confirmed.
These figures represent estimated professional service value, not cash raised, cash available, or automatically recognized financial assets.
19. Billings Response
The September report documented the Foundation’s response following a shooting in Billings that killed eight people, including four children.
The Foundation recorded eight hours of professional mental-health support, with an estimated service value exceeding $1,600.
This activity remains part of September’s mission record. Any additional October support should be recorded only when documented.
The response reflects the Foundation’s commitment to helping families and communities affected by violence connect with appropriate support and resources.
20. Tulsa Response
The September report documented ten hours of professional mental-health support associated with the Tulsa response, with an estimated service value exceeding $2,000.
The report also documented $100 in direct family assistance.
These amounts belong to September’s reporting period and should not be counted again as new October activity.
Any subsequent assistance should be documented separately, with financial transactions supported by the appropriate records.
21. Lewiston Advocacy and Review
The September report documented 14 hours of professional support associated with the Lewiston response and Maine Attorney General complaint/review matters, with an estimated service value exceeding $2,800.
The activity was described as advocacy and review support, not a legal finding or official determination on the merits of the complaint.
Any October developments should be reported according to the actual status of the matter and supported by the relevant correspondence or filing records.
The Foundation’s advocacy role should remain distinct from the independent authority and decision-making responsibilities of government agencies.
22. Harker Heights Case
The September report documented ten hours of pro bono legal support relating to the Discovery Learning Center matter in Harker Heights, Texas, with an estimated service value exceeding $2,000.
This remains a September service entry unless additional October hours are documented.
Professional support should be reported with care to protect confidential information and avoid implying legal outcomes that have not been established.
23. Shreveport Response
The September report documented the death of 13-year-old Sha’Michael Russell and the Foundation’s response, including a Youth Heroism Award and professional mental-health support.
September activity included:
· 24 documented calls associated with the response.
· 25 hours of professional mental-health support.
· Estimated professional service value exceeding $5,000.
· Recognition of Sha’Michael Russell through the Foundation’s Youth Heroism Award initiative.
These figures are part of the September record and should not be counted again as new October activity.
The Foundation has also identified a potential reward opportunity of up to $5,000 through its Crimes Against Students initiative. This is an opportunity, not a confirmed payment or recorded expense. It must not be reported as paid unless the award is verified.
The Foundation’s continuing work emphasizes family support, youth safety, recognition of courage, and access to appropriate resources.
24. Blakely Response
The September report recorded 18 volunteer outreach hours relating to the Blakely, Georgia, mass shooting response.
Those hours were documented as volunteer outreach and were not included in the professional pro bono service valuation.
Any October follow-up should be logged separately. Volunteer outreach, professional services, cash assistance, and fundraising distributions should remain distinct categories in the report.
25. Oʻahu AnchorPoint Safe House
The September report documented AnchorPoint Safe House and community response work on Oʻahu following Hurricane Lala.
The reported reach included:
· 17 youth served.
· 13 families served.
· Temporary housing support and on-island referral coordination.
These figures describe the September activity and should not be added to October totals without documented additional service.
The AnchorPoint model reflects the Foundation’s emphasis on connecting vulnerable youth and families with practical safety resources and community services when available.
26. Texas Flood Response
The Foundation’s previous emergency relief work included a $6,000 restricted emergency relief grant that was distributed to assist 72 flood-affected families across Uvalde, Bexar, and Guadalupe Counties.
The September report identified this as a major mission accomplishment.
The $6,000 was restricted emergency relief funding, not unrestricted operating revenue available for unrelated expenses. It must not be added to October cash or counted again as a new October distribution.
The response demonstrates the Foundation’s ability to coordinate direct assistance for families affected by a regional disaster.
27. Youth Support and Backpack Initiative
The September report documented preparation of approximately 100 student backpacks through the Winnie the Pooh Meets Kindness initiative. The broader initiative had previously distributed hundreds of backpacks throughout Bell County.
The program supports youth and families through practical assistance and community engagement.
These figures describe the documented initiative and are not an October distribution count. Additional October distributions should be reported only when supported by inventory, delivery, or recipient records.
28. Scholarship Development
Scholarship development remains a significant long-term priority for the Foundation.
The September report documented:
· Emily Finn Scholarship: $24,000.
· Eia Schrider Scholarship: $500.
· Total documented scholarship commitments: $24,500+.
The Santino Gonzalez Future Barber Fund also remains a continuing development priority, including work toward the S.I.G. Legacy-Barber Scholarship initiative.
The $24,500+ represents documented scholarship commitments described in the September report. It is not cash available in the Foundation’s operating account and should not be interpreted as proof that all committed amounts have already been disbursed.
The Foundation should continue to distinguish scholarship commitments, restricted scholarship donations, applications, approved awards, and funds actually distributed.
Expanding scholarship opportunities will require additional donor support and careful fund tracking.
29. Santino Gonzalez Future Barber Fund
The September report recorded a pre-reimbursement restricted balance of $45.00 for the Santino Gonzalez Future Barber Fund, including a $15 September contribution.
The Foundation continues developing the scholarship initiative associated with Santino Gonzalez and the S.I.G. Legacy-Barber Scholarship identity.
The current individual fund balance cannot be confirmed from the aggregate October cash position alone because September’s funding adjustment allocations remain unresolved.
The Foundation should continue recording donations, restrictions, commitments, and actual awards separately. A scholarship program should not be represented as fully funded until the corresponding resources are secured.
30. Bullying Prevention Fund
The September report recorded $115.84 in the Bullying Prevention fund before the September reimbursement/funding adjustment.
October includes a new $25.00 recurring contribution designated for Bullying Prevention.
The aggregate restricted cash balance increased from $52.43 to $77.43. The current individual Bullying Prevention balance must be confirmed through the fund ledger after the September adjustment is reconciled.
The Foundation’s bullying-prevention work is intended to promote early intervention, youth safety, appropriate peer support, and access to relevant resources.
31. Crisis Relief Fund
The September report recorded a pre-reimbursement Crisis Relief fund balance of $5.56.
The current individual balance remains subject to reconciliation of the September funding adjustment and subsequent transactions.
The Crisis Relief Fund should be used in accordance with its applicable restrictions and documented emergency-response purposes.
The Foundation should continue to prioritize clear eligibility decisions, appropriate verification, responsible allocation of funds, and accurate reporting of approved and completed assistance.
32. AnchorPoint Safe House Fund
The September report recorded a pre-reimbursement AnchorPoint Safe House fund balance of $10.00.
The current individual balance requires reconciliation before it can be presented as a confirmed October figure.
AnchorPoint Safe House and related community-response work support the Foundation’s broader objective of connecting vulnerable youth and families with safe, practical resources and referrals when available.
Restricted contributions must remain dedicated to their applicable charitable purpose.
33. Gun Violence Memorial Initiative
The September report recorded a pre-reimbursement restricted balance of $100.00 for the Gun Violence Memorial Initiative.
The Foundation continues its Trees for Peace initiative and broader youth gun-violence memorial work, including memorial trees, remembrance efforts, and plans to recognize young people affected by violence.
The current individual fund balance requires reconciliation with the September funding adjustment and any subsequent transactions.
Memorial commitments, proposed projects, fundraising goals, and actual expenses should be tracked separately so the Board can distinguish completed work from projects still in development.
34. Mission Hours — Comparative Reporting
The September report recorded approximately 1,507 cumulative mission and support hours.
The latest working snapshot is approximately 1,554 hours.
The newer figure should be treated as provisional until the underlying logs have been reviewed. It is not a verified total of hours worked exclusively in October.
For future reports, the Foundation should retain a consistent monthly schedule showing:
· Opening cumulative hours.
· Hours added during the reporting period.
· Activity category.
· Volunteer or professional service classification.
· Closing cumulative hours.
This will improve the accuracy and credibility of the Foundation’s reporting.
35. Publications, Advocacy, and Public Education
The Foundation’s September reporting included publications and advocacy concerning youth safety, crisis response, and violence prevention.
The two publications specifically documented in September were:
· Understanding the Limits of Technology in Preventing School Violence Beyond Gun Detection
· Before the Threat
The broader September activity also included Lewiston advocacy and review support, Harker Heights legal support, Shreveport crisis response, the Sha’Michael Russell Youth Heroism Award, Blakely outreach, a Roanoke Department of Justice supplemental filing, the Stockton violence-prevention blueprint, Safety Protocol 2026, Sovereign Shield, Trees for Peace, the Kerrville community walk, emergency relief, youth violence prevention, and national fundraising and donor outreach.
These are September baseline activities. New October publications, filings, or completed advocacy actions should be added only after confirmation of their publication or submission status.
The Foundation’s public education work supports its central mission: Recognize. Intervene. Prevent.
36. Active Program Areas
The Foundation’s active program areas include:
· National Gun Violence Response.
· Emergency relief and victim/family assistance.
· Community Crisis Response.
· Youth violence prevention.
· Bullying intervention and prevention.
· Youth advocacy.
· Crisis-line and peer-support coordination.
· Mental-health resource referrals.
· AnchorPoint Safe Houses and related youth support.
· Scholarship development.
· Trees for Peace and memorial initiatives.
· Youth mentoring and community support.
· Victim and family advocacy.
· Youth recognition and heroism initiatives.
Program availability depends on the circumstances of each incident, eligibility and verification requirements, location, staffing, professional and community partners, and available funding.
The National Gun Violence Response program is intended to provide an established pathway for eligible youth victims of gun violence and their families to seek emergency assistance rather than requiring a new fundraising campaign to be organized for every incident.
Program information is available at https://www.theuvaldefoundation.com/projects-8.
37. Beneficiary and Mission Impact Summary
The Foundation’s documented and reported mission work includes:
· 72 flood-affected families assisted across Uvalde, Bexar, and Guadalupe Counties.
· 17 youth and 13 families served through the September Oʻahu AnchorPoint Safe House response.
· Approximately 100 student backpacks prepared through the Winnie the Pooh Meets Kindness initiative, with hundreds distributed through the broader program in Bell County.
· Scholarship commitments documented at $24,500+.
· National crisis-response and youth-safety activity.
· Continuing Trees for Peace and youth gun-violence memorial work.
· Emergency assistance, family outreach, advocacy, and counseling-resource coordination.
· Bend, Oregon, response following the October 15 Silver Rail Elementary incident.
The current Board working update reports approximately $16,232 raised and distributed to more than 36 families in connection with the Bend response.
This is a campaign-specific figure and should be supported by the separate campaign ledger and distribution records. It is not included in the Foundation’s $86.78 general operating cash position.
Funds raised and distributed for Bend must remain separate from unrestricted operating cash and unrelated restricted funds.
38. Estimated Documented Mission Impact and Commitment Baseline
The September report established an estimated documented mission impact and commitment baseline exceeding $72,800.
A later working snapshot places the baseline above $82,200.
The updated figure is a working estimate pending reconciliation of the supporting schedule. Each component should be verified to prevent duplicate counting and to distinguish professional service estimates from scholarship commitments and other documented mission activity.
The baseline is not:
· Cash raised.
· Cash available.
· A bank balance.
· An audited valuation.
· A balance-sheet asset.
· A guarantee of future funding.
It is a working summary of documented mission activity and commitments, including non-cash professional service value and scholarship commitments among the relevant categories.
The Board should approve publication of a final cumulative figure only after the supporting schedule is reconciled.
39. Operating Cost Changes
The September report recorded the final storage payment of $185.00 and anticipated no storage expense in October.
The October working expense schedule identifies:
· Rent: approximately $888.00.
· Phone: approximately $40.00.
· Website: $38.97, paid personally by the Founder.
The Founder-paid website cost is not sponsor-covered for October. The Foundation should retain the website invoice or receipt and document the payment source in its records.
The Foundation should confirm whether any additional storage or recurring obligations have arisen before October closes.
Reducing recurring costs where possible, while maintaining essential operations, remains important to sustainability.
40. Bank and Payment Charges
The September report recorded $64.30 in bank and payment-related charges, consisting of $24.30 in transfer fees and a $40.00 overdraft-protection bank charge.
Those charges are part of September’s final report and must not be counted again as October expenses.
October bank and payment charges should be included only if they appear in the October records.
Given the Foundation’s low unrestricted cash position, minimizing avoidable fees and preventing overdrafts should remain an immediate administrative priority.
41. Unrestricted Liquidity
The confirmed working unrestricted cash balance is:
$9.35
This is the most urgent financial concern in the October report.
Although the Foundation remains debt-free in its current records, its unrestricted reserves are insufficient to provide a meaningful buffer against ordinary monthly obligations or unexpected expenses.
The Foundation must increase unrestricted recurring support, pursue additional donors and sponsors, and maintain close oversight of payments.
Restricted contributions cannot be treated as general operating cash simply because they are held within the Foundation’s overall cash position.
42. Restricted Liquidity
The confirmed working restricted cash balance is:
$77.43
This amount includes September’s closing restricted cash of $52.43 plus the October Bullying Prevention contribution of $25.00.
Restricted liquidity is not equivalent to general operating liquidity. Its availability depends on applicable donor restrictions and charitable purposes.
The Foundation should continue maintaining separate tracking for unrestricted and restricted funds, supported by transaction records and individual fund schedules.
The current individual restricted-fund balances should be finalized after the September adjustment has been allocated and October transactions have been reconciled.
43. Final Cash Position for the Reporting Cutoff
The confirmed October 22 cash position is:
	Category
	Amount

	September 30 closing cash
	$61.78

	October contribution received and recorded
	$25.00

	October 22 total cash
	$86.78

	Unrestricted cash
	$9.35

	Restricted cash
	$77.43

	Total unrestricted and restricted cash
	$86.78

	Debt
	$0.00


The Foundation has confirmed that its bank statements match the reported cash figures.
This is the confirmed cash position for the reporting cutoff, not the final October 31 closing position.
Founder-paid costs, restricted reimbursements, and campaign-specific funds should be documented according to their actual payment and funding arrangements. They should not be treated as Foundation bank outflows without evidence that the Foundation paid them.
44. Financial Strengths
The Foundation retains several important financial and organizational strengths:
· The reported financial position remains debt-free.
· Unrestricted and restricted funds are tracked separately.
· The Foundation uses a conservative approach that excludes unreceived anticipated donations from revenue.
· The Foundation continues to receive charitable contributions and grants.
· September’s final report documents substantial mission delivery and professional support.
· The Foundation has developed a national emergency-response framework.
· The Foundation continues to pursue recurring donor support, private foundation opportunities, and corporate partnerships.
· The Founder continues to personally cover identified operating costs, including the October website expense.
· The final September storage payment was recorded, with no storage expense anticipated for October.
· The Foundation continues to develop scholarship opportunities, crisis-response resources, youth advocacy, and memorial initiatives.
These strengths demonstrate continued organizational activity and a commitment to responsible stewardship.
They do not remove the immediate need to address the shortage of unrestricted cash.
45. Financial Challenges
The Foundation faces several immediate and longer-term financial challenges:
1. Unrestricted cash is only $9.35.
2. Total cash is $86.78, of which $77.43 is restricted.
3. Monthly operating obligations remain substantial relative to unrestricted reserves.
4. The Founder has personally paid identified October costs, including the website expense of $38.97.
5. Individual restricted-fund balances remain subject to reconciliation of the September adjustment.
6. The Foundation needs to increase recurring unrestricted donations.
7. Prospective grants and anticipated donations cannot be relied upon until received.
8. Scholarship development and program expansion require additional funding.
9. Mission-hour, pro bono-service, campaign-distribution, and impact-baseline figures require supporting schedules before being treated as final.
10. The Foundation must maintain transparency while responding to urgent community needs.
The Foundation has continued to operate without reported debt. Maintaining that position requires careful spending, stronger recurring revenue, and realistic decisions about the pace of program expansion.
46. Board Priorities
The following priorities are recommended for the Board of Directors.
Unrestricted fundraising
· Identify prospective unrestricted donors.
· Encourage recurring monthly contributions.
· Develop relationships with local and national businesses.
· Pursue private foundation and corporate sponsorship opportunities.
· Strengthen donor communication and follow-up.
Financial oversight
· Review cash and outstanding obligations regularly.
· Maintain separate restricted and unrestricted accounting.
· Reconcile individual restricted-fund balances.
· Document Founder-paid expenses and their accounting treatment.
· Reduce avoidable bank and payment charges.
· Avoid debt and commitments that cannot be supported by available resources.
Program sustainability
· Continue crisis response and emergency assistance as resources permit.
· Develop sustainable support for scholarships.
· Expand partnerships that can contribute services, supplies, funding, or referrals.
· Continue Trees for Peace and memorial development in line with secured resources.
· Maintain clear reporting on funds raised, funds received, and funds distributed.
Board engagement
· Identify potential donors, sponsors, and community partners.
· Make introductions to businesses, foundations, and community leaders.
· Share Foundation initiatives through personal and professional networks.
· Assist with outreach, fundraising, and scholarship development.
· Present individual plans for supporting the Foundation’s growth.
47. Next 90-Day Goals
For the next 90 days, the Foundation should focus on the following objectives.
Financial sustainability
· Increase unrestricted recurring contributions.
· Build a pipeline of individual donors, businesses, and private foundations.
· Pursue sponsorships and in-kind support for eligible operating costs.
· Monitor unrestricted cash and upcoming obligations weekly.
· Reconcile restricted-fund allocations and maintain current ledgers.
· Review discretionary spending and avoid commitments that cannot be supported.
Mission delivery
· Continue emergency assistance and crisis-response work as resources permit.
· Maintain coordination with affected families, schools, community partners, and appropriate officials.
· Continue violence-prevention and bullying-intervention efforts.
· Expand scholarship fundraising and donor engagement.
· Continue Trees for Peace and memorial initiatives according to available funding.
Documentation and reporting
· Complete the October month-end bank and transaction reconciliation after October 31.
· Maintain documentation for Founder-paid expenses, including the October website payment.
· Reconcile mission hours and professional pro bono service records.
· Verify campaign-specific fundraising and distribution totals.
· Update the mission impact and commitment schedule using documented figures.
· Issue the final October month-end report after the reporting period closes.
48. Board Snapshot — October 22, 2026
	Measure
	Reported figure

	September 30 closing cash
	$61.78

	October contributions recorded
	$25.00

	October 22 total cash
	$86.78

	Unrestricted cash
	$9.35

	Restricted cash
	$77.43

	Debt
	$0.00

	2026 year-to-date contributions and grants
	$16,239.69

	October operating costs identified
	$966.97

	Cumulative mission/support hours — working snapshot
	Approximately 1,554

	Cumulative pro bono hours — working snapshot
	Approximately 116

	Estimated pro bono service value — working snapshot
	$23,200+

	Scholarship commitments documented in September report
	$24,500+

	Estimated mission impact/commitment baseline — working snapshot
	$82,200+

	Bend response — reported campaign snapshot
	$16,232 raised and distributed to 36+ families


Interpretation: The cash position and year-to-date contribution total are confirmed against the Foundation’s reported bank-statement figures and transaction information. The October operating cost figure reflects identified expenses, including costs paid personally by the Founder; it is not a claim that the Foundation’s bank account paid out the entire amount.
Mission-hour totals, pro bono totals, the impact baseline, and the Bend campaign figures remain working figures pending reconciliation against their respective schedules.
49. Cash Reconciliation
The confirmed cash reconciliation through October 22 is:
September closing balance: $61.78
October contribution received and recorded: +$25.00
October 22 cash balance: $86.78
The reported balance is allocated as follows:
· Unrestricted cash: $9.35.
· Restricted cash: $77.43.
· Total cash: $86.78.
The Foundation has confirmed that the bank statements match these reported figures.
The identified October operating costs of $966.97 were reported as personally paid by the Founder. They must therefore be distinguished from Foundation bank-account transactions.
The Foundation should retain the supporting receipts and invoices and apply consistent accounting treatment to Founder-paid expenses. Restricted-fund adjustments and campaign-specific funds must also be documented separately so they do not distort the cash reconciliation.
50. Accounting Summary
As of October 22, 2026, the Foundation’s confirmed reported cash position is $86.78, comprising $9.35 unrestricted and $77.43 restricted, with no debt reported.
The year-to-date contributions and grants total is $16,239.69, consisting of September’s reported year-to-date total of $16,214.69 plus the $25.00 October receipt.
The October operating costs identified to date total $966.97:
· Rent: $888.00.
· Phone: $40.00.
· Website: $38.97.
The Founder personally paid the website expense and the other listed costs are also reported as Founder-paid in the current working schedule. These expenses should be documented separately from direct Foundation bank-account outflows.
The September closing report remains final for September. The October report covers October 1–22 and should be updated for the remaining days of October before a final month-end statement is issued.
The Foundation will continue to:
· Record contributions when received.
· Track restricted funds by donor designation.
· Reconcile individual fund balances.
· Document Founder-paid expenses and their accounting treatment.
· Keep incident-specific campaign funds separate from general operating cash.
· Maintain supporting records for professional services, mission hours, scholarship commitments, and distributions.
· Clearly identify working estimates until the supporting schedules are reconciled.
51. Final Mission Summary
The Youth Peace & Justice Foundation continues its national work supporting young people, families, and communities affected by violence and crisis.
The Foundation’s activities span emergency assistance, crisis-response coordination, youth advocacy, bullying prevention, mental-health resource referrals, scholarship development, memorial initiatives, and community support.
The response following the October 15, 2026, incident at Silver Rail Elementary in Bend, Oregon, is a current example of the Foundation’s approach: mobilizing support, communicating with relevant representatives, identifying available resources, and coordinating fundraising and assistance for affected families.
The Foundation also continues building an established national pathway for emergency relief through its National Gun Violence Response program, while developing scholarships and memorial initiatives intended to create longer-term support and recognition for young people and families.
The Foundation’s mission work remains substantial, but its financial position requires immediate attention. The confirmed unrestricted cash balance of $9.35 is not sufficient to provide a meaningful operating cushion. Increasing recurring unrestricted donations, developing partnerships, documenting Founder-paid expenses, and building reserves must remain priorities alongside program delivery.
The Foundation’s financial reporting will continue to distinguish between cash received, restricted balances, expenses incurred, costs paid personally by the Founder, funds raised for specific campaigns, and non-cash mission contributions.
The objective is to sustain the Foundation’s ability to respond when communities need support while maintaining transparency, accountability, and responsible stewardship.
Final Board Conclusion
As of October 22, 2026, the Foundation remains debt-free in its reported records and continues to advance its national mission. Its cash position has been confirmed against the bank statements, but unrestricted operating liquidity remains critically low.
The Board’s immediate priorities are to strengthen recurring unrestricted support, maintain accurate restricted-fund records, document the source and treatment of operating expenses, and establish a realistic plan for rebuilding operating reserves.
The October website cost of $38.97 was paid personally by the Founder. The identified October operating costs total $966.97 and must be distinguished from cash paid directly by the Foundation.
The mission-hour totals, pro bono service totals, impact baseline, and Bend campaign distribution figures should continue to be supported by their underlying records. The final month-end report should incorporate the remaining October activity and any additional transactions through October 31.
The Foundation remains committed to its guiding principle:
Recognize. Intervene. Prevent.
With continued Board engagement, responsible financial oversight, and stronger community support, the Youth Peace & Justice Foundation can work toward sustaining its emergency-response programs, expanding scholarship opportunities, supporting families affected by violence, and continuing its mission of peace and justice.
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Jennifer West
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