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1. Purpose
The Youth Peace & Justice Foundation, also known as The Uvalde Foundation For Kids (the “Foundation”), is committed to protecting the privacy, dignity, and personal information of individuals and families who receive or seek assistance through its programs.
Individuals and families experiencing violence, trauma, loss, or other difficult circumstances deserve support without being expected to participate in publicity or disclose personal experiences.
This policy establishes organization-wide standards for beneficiary privacy, confidentiality, voluntary public participation, records retention, and the handling of media inquiries.
2. Scope
This policy applies to all Foundation officers, directors, employees, volunteers, representatives, program personnel, and individuals acting on behalf of the Foundation.
It applies across all Foundation activities, including but not limited to:
· Emergency assistance and direct victim support.
· Crisis response and community assistance.
· Mental health and peer-support programs.
· Scholarships and youth initiatives.
· Memorial projects and victim recognition.
· Fundraising and charitable assistance.
· Community outreach and violence-prevention programs.
All individuals acting on behalf of the Foundation are expected to comply with this policy.
3. Assistance Is Not Conditional on Publicity
Receiving assistance from the Foundation is never conditioned on a beneficiary agreeing to participate in publicity, interviews, testimonials, photographs, video recordings, social media posts, public statements, or other forms of recognition.
No individual or family is required to:
· Participate in a media interview.
· Provide a testimonial or endorsement.
· Share personal experiences publicly.
· Permit the use of their name, photograph, likeness, or personal story for promotional purposes.
· Attend a public event or recognition ceremony.
· Publicly acknowledge assistance received from the Foundation.
A decision not to participate in publicity or public recognition will not affect eligibility for assistance, consideration of a request, or services and support otherwise available through the Foundation.
4. Prohibition on Soliciting Beneficiaries for Publicity
Foundation officers, directors, employees, volunteers, representatives, and other individuals acting on behalf of the Foundation shall not contact or approach beneficiaries for the purpose of soliciting interviews, testimonials, endorsements, photographs, or public statements intended to validate, promote, or publicize the Foundation's work.
The Foundation will not use beneficiaries as a means of securing media coverage, demonstrating organizational performance, or promoting fundraising activities.
This restriction does not prohibit legitimate communications necessary to administer Foundation programs or provide assistance, as described in Section 6.
5. Beneficiary Freedom to Speak Independently
The Foundation respects the right of beneficiaries to speak independently about their experiences and any assistance or services they have received.
Beneficiaries may choose, entirely on their own initiative, to communicate with the Foundation, members of the media, or other individuals and organizations.
They may share positive, negative, or other opinions about their experiences. The Foundation will not discourage, pressure, or penalize an individual for independently choosing to speak publicly.
Any decision to participate in an interview, provide a statement, or share personal information must remain voluntary and separate from the receipt of assistance.
The Foundation will not imply that a beneficiary has been asked to participate in publicity or that an individual has declined an interview unless that information has been independently and appropriately established.
6. Legitimate Program Communications
Nothing in this policy prevents necessary and appropriate communication between the Foundation and individuals or families seeking or receiving assistance.
Permitted communications include those reasonably necessary for:
· Verifying eligibility or information associated with an assistance request.
· Coordinating emergency assistance or program services.
· Confirming the appropriate method of providing assistance.
· Addressing safety concerns or urgent circumstances.
· Following up on an active assistance request or service.
· Administering programs and maintaining appropriate organizational records.
Such communications must remain focused on legitimate program, administrative, or service-related purposes and must not be used to solicit publicity, testimonials, endorsements, or promotional participation.
7. Confidentiality and Protection of Personal Information
The Foundation will take reasonable steps to protect personally identifying and confidential information obtained through its programs and operations.
Access to private beneficiary information and records should be limited to individuals who have a legitimate organizational need to access that information.
Foundation representatives must exercise care when handling, discussing, storing, transmitting, or sharing information concerning beneficiaries.
Personal information, including names, contact information, family circumstances, financial details, photographs, medical or mental health information, and other sensitive records, must not be disclosed publicly or shared for promotional purposes without appropriate voluntary authorization.
Before providing records or documentation to outside parties, the Foundation will consider applicable privacy obligations, the sensitivity of the information, and the need to protect identifying details.
8. Photographs, Recordings, and Personal Stories
Photographs, video recordings, interviews, testimonials, personal stories, and other identifiable materials involving beneficiaries must not be treated as a condition of assistance.
When the Foundation seeks to use identifiable beneficiary materials for an authorized purpose, it must obtain appropriate voluntary authorization separate from the assistance process.
Authorization must be informed and voluntary. Individuals must be given the opportunity to decline without pressure, implied expectations, or any suggestion that participation is necessary to receive or continue receiving support.
Declining or withdrawing authorization for future use, where practicable, will not affect eligibility for assistance or access to Foundation services.
The Foundation will respect an individual's decision not to authorize the use of personal materials.
9. Records Retention, Security, and Disposal Procedure
The Foundation will maintain organizational records responsibly while protecting beneficiary privacy and confidential information. Records must be retained only for legitimate organizational, legal, financial, grant-related, insurance, historical, or operational purposes.
A. Records covered
This procedure applies to records in paper, electronic, photographic, audio, video, and other formats, including:
· Beneficiary applications, requests, eligibility information, and assistance records.
· Contact information and communications with beneficiaries and families.
· Financial records, receipts, payment documentation, and assistance-distribution records.
· Program records, incident documentation, and crisis-response materials.
· Authorization forms and records concerning photographs, recordings, and personal stories.
· Board minutes, governance records, policies, contracts, grant records, and organizational correspondence.
· Media inquiries and related organizational communications.
B. Retention periods
Records must be retained for the period required by applicable law, regulation, grant or funding conditions, contractual obligations, insurance requirements, and legitimate organizational needs.
The Foundation will not establish arbitrary retention periods that conflict with those requirements. Where a specific retention period applies, the Foundation should follow the longest applicable mandatory period.
Records that are no longer required for a legitimate purpose and are not subject to a preservation requirement should be considered for secure disposal.
C. Storage and access
Records containing beneficiary or other confidential information must be stored in reasonably secure physical or electronic locations.
Access must be restricted to authorized individuals with a legitimate organizational need. Individuals given access are expected to protect the information and must not copy, forward, download, or disclose it for personal, promotional, or unrelated purposes.
When records are transmitted electronically, reasonable care should be taken to use secure methods and to verify the intended recipient.
Paper records containing confidential information should be kept in secure storage when not in use. Electronic records should be protected through appropriate account security, access controls, and available backup procedures.
D. Records review
Foundation leadership or a designated records custodian should periodically review the Foundation's records practices to identify records that must be retained, records that should be securely archived, and records eligible for disposal.
The Foundation should maintain an appropriate record of significant disposal actions, including the general category of records, date of disposal, and authorization for disposal, without unnecessarily reproducing confidential beneficiary information.
E. Legal holds and preservation requests
Records must not be destroyed, altered, concealed, or discarded when the Foundation becomes aware of pending or reasonably anticipated litigation, an investigation, an audit, a government inquiry, a subpoena, or another legal or official preservation requirement.
When such a circumstance arises, routine disposal of potentially relevant records must be suspended. Foundation leadership should ensure that relevant records are preserved and obtain legal guidance when appropriate.
F. Secure disposal
When records are eligible for disposal, they must be destroyed in a manner reasonably designed to prevent unauthorized access or reconstruction.
Paper records containing confidential information should be shredded or destroyed through an appropriate secure document-disposal method.
Electronic records should be deleted or disposed of using methods appropriate to the storage system and sensitivity of the information. Simply moving a file to a general recycle or trash folder may not constitute secure disposal.
Storage devices or equipment containing confidential records should be securely erased or physically destroyed before disposal, transfer, or reuse when appropriate.
G. Responsibility and reporting
Foundation leadership is responsible for overseeing implementation of this procedure and may designate an individual to coordinate records management.
Any suspected loss, unauthorized access, disclosure, or improper disposal of confidential records should be promptly reported to Foundation leadership for review and appropriate action.
This procedure does not authorize the destruction of records that must be retained under applicable requirements or that are subject to a preservation obligation.
10. Media Relations and Designated Contact
The Foundation designates Jennifer West as its established media contact.
All media inquiries, interview requests, requests for organizational statements, and other media communications concerning the Foundation should be referred to Jennifer West.
Foundation officers, directors, employees, volunteers, and representatives who receive media inquiries should:
1. Refer the inquiry to Jennifer West.
2. Notify Jennifer and appropriate Foundation leadership that the inquiry was received.
3. Avoid providing unauthorized organizational statements or disclosing private beneficiary information.
4. Direct requests involving organizational records, beneficiaries, or program matters through the appropriate Foundation contact.
This procedure is intended to support accurate, consistent, and coordinated communications while protecting beneficiary privacy and confidentiality.
The designation of a media contact does not restrict beneficiaries from independently communicating with the media or expressing their own views.
11. Organizational Responsibility and Compliance
Foundation leadership is responsible for communicating this policy to individuals acting on behalf of the organization and for addressing questions concerning its implementation.
All officers, directors, employees, volunteers, and representatives are expected to exercise sound judgment, maintain appropriate confidentiality, and respect the dignity, privacy, and independence of beneficiaries.
Concerns regarding a possible violation of this policy should be brought to Foundation leadership for review and appropriate consideration.
The Foundation will review reported concerns in light of the circumstances and take appropriate steps consistent with its governing documents, organizational procedures, and applicable requirements.
12. Policy Interpretation and Review
This policy establishes consistent privacy, confidentiality, and records-management standards throughout the Foundation's programs and operations.
It may be reviewed and amended by the Board of Directors as necessary. Any amendment or replacement must be approved through the Foundation's applicable governance procedures.
13. Board Adoption and Amendment Approval
The Beneficiary Privacy & Confidentiality Policy was originally considered and unanimously adopted by the Youth Peace & Justice Foundation Board of Directors during its special meeting held on October 30, 2026.
The original motion to adopt the policy and accompanying media-inquiry procedure was made by Daniel Chapin and seconded by James Earle.
Original policy vote: 10 in favor; 0 opposed; 0 abstentions.
On October 30, 2026, the Board of Directors also approved the addition of the Records Retention, Security, and Disposal Procedure, now incorporated as Section 9 of this policy.
The Board's approval of the amendment occurred on the same date as the original policy adoption. The revised policy, including the records-retention procedure, is effective October 30, 2026.
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