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EXECUTIVE SUMMARY
Since its establishment in July 2022, the Youth Peace & Justice Foundation, also known as The Uvalde Foundation For Kids, has developed from a grassroots response to the tragedy at Robb Elementary School in Uvalde, Texas, into a national youth advocacy, violence-prevention, and crisis-response organization.
The Foundation was created in the aftermath of the May 24, 2022, school shooting that devastated Uvalde and families across the country. Its early work was rooted in a commitment to stand with affected families and help young people and communities facing the consequences of violence.
As the organization’s work expanded, so did its responsibilities. The Foundation developed programs and initiatives involving emergency assistance, crisis response, youth safety, bullying prevention, professional resource referrals, advocacy, scholarships, memorialization, and community-based support.
In 2025, the Foundation publicly formalized its national identity as the Youth Peace & Justice Foundation and announced organizational restructuring and stronger financial-transparency commitments. The legal name associated with its tax filings remains THE UVALDE FOUNDATION FOR KIDS, EIN 88-3268749.
The Foundation’s model emphasizes immediate response when communities experience violence or crisis, coupled with longer-term prevention, youth advocacy, community support, and efforts to address the conditions that allow violence to continue.
During 2026, documented activities have included emergency relief for flood-affected families, crisis-response and counseling coordination, youth-support initiatives, scholarship development, memorial projects, and the launch and continued development of the National Gun Violence Response program. The Foundation has also continued building its AnchorPoint Safe House model and Trees for Peace memorial initiative.
The Foundation’s financial reporting demonstrates both its continued mission activity and the importance of long-term sustainability. The published 2025 financial summary reports $49,963.23 in contributions, $51,019.83 in expenses, and a year-end deficit of $1,056.60. The organization reported zero liabilities for that fiscal year.
As of October 22, 2026, the Foundation’s confirmed reported cash position is $86.78, consisting of $9.35 in unrestricted cash and $77.43 in restricted cash. The Foundation remains debt-free in its current reported records, but unrestricted liquidity is critically low.
This report presents the Foundation’s history, principal program areas, reported financial results, community impact, organizational challenges, and priorities for the future. It distinguishes historical financial statements from current cash figures and estimated mission-impact measures.

1. ORGANIZATIONAL HISTORY: 2022–2026
2022 — Founding and the Uvalde Response
The Foundation was formed on July 13, 2022, in the aftermath of the Robb Elementary School shooting in Uvalde, Texas.
Its beginnings were grassroots in nature. The early mission was to respond to the tragedy, support affected families, and help communities that were struggling with the devastating consequences of school violence.
The organization’s founding reflected a belief that children and families affected by violence deserve more than expressions of sympathy. They need practical assistance, sustained community support, opportunities for healing, and meaningful efforts to prevent future tragedies.
The original Uvalde-focused identity reflected the circumstances that brought the organization into existence. Over time, the Foundation’s work developed beyond a single community or incident.
The founding principle remained the same: young people deserve safe communities, families deserve support during crises, and the loss of a child must not become an occasion for temporary attention followed by inaction.
2023 — Continuing the Mission and Building Capacity
The Foundation continued developing its organizational and charitable activities following its establishment.
Its broader mission increasingly involved youth safety, violence prevention, community outreach, family support, and advocacy.
The Foundation’s financial and tax records for its early operating years are referenced through its financial transparency resources. Historical annual financial figures should be taken from the corresponding filed returns and records rather than reconstructed from later monthly reports.
The Foundation’s complete financial archive is available through its Financials & Other Business page:
https://www.theuvaldefoundation.com/general-8
2024 — A More Decentralized National Model
Beginning in 2024, the Foundation moved away from maintaining one central headquarters as its principal operational model and developed a more decentralized approach involving residency chapters and community-based operations.
This approach was intended to bring support closer to the communities served while reducing the need for a large centralized physical infrastructure.
The model relies on local relationships, professional volunteers, community partners, and distributed capacity to support work in different locations.
The Foundation’s approach recognizes that the needs of a community affected by violence or crisis can vary significantly. A decentralized structure can help the organization develop relationships with people familiar with local conditions and resources.
The model also places a responsibility on the Foundation to maintain consistent oversight, documentation, accountability, and safety standards across its activities.
2025 — National Identity, Transparency, and Organizational Reform
In October 2025, the Foundation publicly announced its rebranding as the Youth Peace & Justice Foundation, also known as The Uvalde Foundation For Kids.
The rebranding reflected the national scope of its work and its focus on youth advocacy, violence prevention, crisis response, and community safety.
The Foundation also publicly acknowledged the need for clearer communications, improved financial disclosure, and stronger governance practices. Its October 2025 announcements described a renewed commitment to financial transparency, clearer program definitions, and more structured organizational oversight.
The organization’s published financial summary for the fiscal year ending November 30, 2025, reported:
· Total contributions: $49,963.23.
· Total expenses: $51,019.83.
· Annual deficit: $1,056.60.
· Ending cash/assets figure reported in the financial summary: $13,943.40.
· Liabilities: $0.00.
· Program service ratio: 76.95%.
The year-end deficit was covered through existing reserves, according to the Foundation’s published financial summary. That report also identified increased fundraising and stronger financial sustainability as priorities.
The 2025 program service ratio is a reported annual financial measure. It should not be directly compared with cash-only program expense percentages from individual 2026 monthly reports because the reporting periods and measurement methods differ.
The Foundation’s public financial resources, including the 2025 Form 990-EZ report, are available at:
https://www.theuvaldefoundation.com/general-8
2026 — National Response, Program Development, and Sustainability
During 2026, the Foundation continued its work in emergency assistance, crisis-response coordination, youth safety, scholarship development, advocacy, and memorial initiatives.
The organization’s current program model includes the National Gun Violence Response program, Community Crisis Response, bullying prevention, youth advocacy, AnchorPoint Safe Houses, Trees for Peace, and scholarship initiatives.
The Foundation has reported assisting flood-affected families, supporting communities after shootings, coordinating professional and volunteer services, and developing a more established pathway for eligible youth victims of gun violence and their families to seek emergency assistance.
The Foundation has also continued to develop its donor base, seek institutional and corporate partnerships, and improve its financial reporting.
The central challenge entering the final months of 2026 is sustainability: the Foundation’s mission activity remains substantial, but its unrestricted operating cash is extremely limited.

2. MISSION AND ORGANIZATIONAL PURPOSE
The Youth Peace & Justice Foundation is dedicated to youth safety, violence prevention, crisis response, advocacy, and community support.
Its work is guided by the principle:
Recognize. Intervene. Prevent.
Recognize means identifying threats, crises, unmet needs, and circumstances that place young people and families at risk.
Intervene means connecting affected individuals and communities with practical assistance, crisis-response resources, professional services, and appropriate support.
Prevent means working toward safer schools and communities through advocacy, youth engagement, bullying prevention, restorative approaches, public education, and longer-term community initiatives.
The Foundation’s approach recognizes that crisis response and prevention are connected. Immediate assistance can help families navigate the aftermath of violence, while sustained prevention and advocacy can address broader conditions affecting youth safety.
All services and outreach are intended to be provided without requiring payment or a donation in exchange for assistance.

3. NATIONAL PROGRAMS AND INITIATIVES
National Gun Violence Response
The Foundation’s National Gun Violence Response program is designed to provide an established pathway for eligible youth victims of gun violence and their families to seek emergency assistance.
The program is intended to reduce reliance on organizing a new fundraising campaign for every incident. Its broader framework may include emergency financial assistance, crisis intervention, counseling referrals, peer support, family resource coordination, and connections to appropriate community services.
Eligibility, verification, urgency, available funding, and individual circumstances affect what assistance can be provided. An application does not guarantee approval or a specific amount of support.
Program information:
https://www.theuvaldefoundation.com/projects-8
Community Crisis Response
Community Crisis Response focuses on helping affected families and communities identify immediate needs and connect with available resources following violence or other serious crises.
Depending on circumstances and available resources, the work may include outreach, family coordination, crisis support, referrals, school-related support, emergency assistance, and follow-up.
The Foundation’s response activities are intended to complement—not replace—emergency services, law enforcement, school professionals, licensed clinicians, and other qualified providers.
Bullying Prevention and Youth Safety
The Foundation continues to support bullying prevention, youth advocacy, early intervention, and safer school and community environments.
Its approach emphasizes the importance of recognizing warning signs, addressing harmful behavior, supporting young people, and connecting individuals with appropriate resources.
The Foundation also maintains a restricted Bullying Prevention fund. Contributions designated for this purpose must remain separate from unrestricted operating funds.
AnchorPoint Safe Houses
The AnchorPoint model was developed to support youth who may need temporary safety, emergency assistance, or connections to appropriate community services.
The model relies on decentralized community capacity, professional and volunteer support, and coordination with available local resources.
Its development reflects the Foundation’s broader effort to build practical support structures for young people experiencing crisis, housing instability, family violence, or other urgent circumstances.
The model’s reach and availability depend on location, staffing, safety requirements, partner participation, and available resources.
Trees for Peace and Memorial Initiatives
Trees for Peace and the Foundation’s broader memorial work recognize young people and communities affected by violence.
These initiatives are intended to create lasting opportunities for remembrance and community reflection while reinforcing the need for prevention and youth safety.
Memorial development includes coordination, planning, outreach, fundraising, and work with potential community partners. Proposed projects and fundraising goals must be distinguished from completed memorials and expenditures.
Scholarships and Youth Recognition
The Foundation’s scholarship and recognition initiatives seek to honor young people, support future opportunities, and recognize positive contributions to their communities.
Documented scholarship commitments in the Foundation’s 2026 monthly reporting include:
· Emily Finn Scholarship Program: $24,000.
· Eia Schrider Scholarship: $500.
· Santino Gonzalez Future Barber Fund: continuing development.
The September 2026 report identified total scholarship commitments exceeding $24,500.
These commitments are not equivalent to cash in the Foundation’s bank account. Scholarship funding, applications, approved awards, and actual distributions must be tracked separately.
Youth Support and Community Assistance
The Foundation also undertakes youth-support and community initiatives involving practical assistance, outreach, volunteer coordination, and resource development.
Its Winnie the Pooh Meets Kindness initiative has included student backpack preparation and distribution. The August 2026 report documented preparation of approximately 100 student backpacks and referenced hundreds distributed through the broader initiative in Bell County.
These efforts complement the Foundation’s crisis-response and prevention work by addressing practical needs affecting young people and families.

4. DOCUMENTED COMMUNITY RESPONSE AND MISSION ACTIVITY
The following examples summarize activity documented in the Foundation’s reports. They are not a complete count of every beneficiary served since 2022.
Texas Flood Relief
The Foundation reported a $6,000 restricted emergency relief grant that was distributed to assist 72 flood-affected families across Uvalde, Bexar, and Guadalupe Counties.
The broader 2025 financial summary also reported $3,900 in direct financial assistance and $16,000 in in-kind disaster relief supplies during the regional flood crisis.
These figures come from different reporting contexts and should not be added together without a transaction-level reconciliation to determine whether any amounts overlap.
Restricted emergency-relief funding must be used for its designated charitable purpose rather than treated as unrestricted operating revenue.
Tulsa Family Response
The August 2026 report documented a $100 Foundation contribution toward a Tulsa family response involving a 13-year-old homicide victim.
The report also documented ten hours of pro bono mental-health services associated with the response, alongside fundraising coordination, family communication, and crisis-response support.
The activity illustrates the combination of direct financial assistance and professional services that supports the Foundation’s model.
Oʻahu AnchorPoint Response
The September 2026 report documented an AnchorPoint Safe House response following Hurricane Lala, reporting:
· 17 youth served.
· 13 families served.
· Temporary housing support and on-island referral coordination.
These are reported figures for that response, not a cumulative count of all youth and families served by the Foundation since its founding.
Youth Support and Backpacks
The Foundation’s August 2026 report documented preparation of approximately 100 student backpacks through its youth-support work.
The broader initiative had previously distributed hundreds of backpacks throughout Bell County.
These activities provide practical assistance to young people and families while strengthening community engagement.
Bend, Oregon, Response
Following the October 15, 2026, shooting at Silver Rail Elementary in Bend, Oregon, the Foundation reported mobilizing support, communicating with officials and school representatives, identifying resources, and undertaking crisis-support and fundraising work.
The current Board update reports $16,232 raised and distributed to more than 36 families.
This figure should be read as a campaign-specific working total supported by the Foundation’s campaign records, not as general operating revenue or cash available for routine organizational expenses.
The Bend response illustrates the Foundation’s continuing emphasis on crisis response, family assistance, coordination, and community support.
Advocacy and Public Education
The Foundation’s reported work includes public education, youth-safety advocacy, prevention frameworks, and submissions or communications concerning issues affecting children and communities.
Publications and initiatives documented in its 2026 monthly reports include:
· Understanding the Limits of Technology in Preventing School Violence Beyond Gun Detection.
· Before the Threat.
· Stockton Gun Violence Intervention Blueprint.
· Safety Protocol 2026 Framework.
· Sovereign Shield Governance Framework.
· Trees for Peace communications.
· Emergency relief announcements.
· Youth violence-prevention publications.
The status of each publication, filing, proposal, or initiative should be confirmed against its underlying records when included in a final annual count.

5. FINANCIAL HISTORY AND ACCOUNTABILITY
Financial Reporting Approach
The Foundation’s financial transparency page provides access to its IRS filing resources, monthly financial reports, incorporation records, conflict-of-interest policy, Texas and federal verification resources, and other organizational documents.
The page lists IRS Form 990 filings from 2022 onward and identifies monthly financial reports for December 2025 and January through July 2026, with additional months available upon request.
Financial records:
https://www.theuvaldefoundation.com/general-8
The Foundation’s reporting approach distinguishes:
· Contributions and grants actually received.
· Unrestricted cash.
· Restricted cash.
· Expenses incurred and the source of payment.
· Direct program assistance.
· Professional and volunteer services.
· Scholarship commitments.
· Campaign-specific fundraising and distributions.
· Anticipated but unreceived funding.
This distinction is essential because cash balances, donated services, fundraising totals, and estimated mission impact are not interchangeable financial measures.
2025 Fiscal-Year Financial Summary
The Foundation’s published financial summary for the fiscal year ending November 30, 2025, reports:
	Financial measure
	Reported amount

	Contributions and grants
	$49,963.23

	Expenses
	$51,019.83

	Annual deficit
	($1,056.60)

	Ending cash/assets figure reported in the summary
	$13,943.40

	Liabilities
	$0.00

	Program service ratio
	76.95%


The reported deficit reflects expenses exceeding contributions and grants by $1,056.60. The published summary states that the difference was covered by drawing on reserves.
The Foundation’s published program service ratio of 76.95% represents its reported annual financial measure for 2025. It should not be compared directly with monthly cash-only ratios without considering differences in reporting period and methodology.
The Foundation identified increased fundraising and financial sustainability as priorities following that year.
August 2026 Financial Position
The August 2026 final reconciled report recorded:
	Measure
	August 2026

	Opening total cash
	$2,972.20

	Revenue
	$355.00

	Expenses
	$1,492.67

	Net cash change
	($1,137.67)

	Ending unrestricted cash
	$1,598.13

	Ending restricted cash
	$236.40

	Ending total cash
	$1,834.53

	Debt
	$0.00


August revenue comprised $190.00 in unrestricted revenue and $165.00 in restricted revenue.
Recorded expenses included rent, the final storage payment, electric, website, Texas Secretary of State filing, registered-agent renewal, phone, Tulsa family assistance, and the Santino Gonzalez Memorial Tree.
The August report recorded $114.49 in direct program cash expenses and $1,378.18 in administrative and compliance expenses. It also included estimates of donated professional and volunteer services.
The cash-only functional expense ratio was 7.7% for program services and 92.3% for administrative and compliance expenses. The report explicitly noted that the cash-only percentage substantially understated mission delivery because the Foundation relies on professional services, volunteer labor, and community capacity.
The August report estimated an unrestricted runway of approximately two months. That estimate was based on the then-current cash position and expected recurring support and is not a current runway calculation.
September 2026 Financial Position
The September 2026 final reconciled report recorded:
	Measure
	September 2026

	Opening total cash
	$1,834.53

	Revenue
	$215.00

	Expenses
	$1,987.75

	Net cash change
	($1,772.75)

	Ending unrestricted cash
	$9.35

	Ending restricted cash
	$52.43

	Ending total cash
	$61.78

	Debt
	$0.00


September contributions and grants included $175.00 in unrestricted revenue and $40.00 in restricted revenue.
Direct program and emergency assistance totaled $425.00. Operating and administrative expenses totaled $1,562.75.
The September report also documented a $223.97 restricted reimbursement/funding adjustment associated with the final storage payment and website expense. Individual post-adjustment fund allocations require reconciliation, and the adjustment must not be counted again as October revenue.
October 2026 Month-to-Date Financial Position
As of October 22, 2026, the Foundation has confirmed that its bank statements match the reported cash figures.
	Measure
	October 22, 2026

	September closing cash
	$61.78

	October contribution recorded
	$25.00

	Total cash
	$86.78

	Unrestricted cash
	$9.35

	Restricted cash
	$77.43

	Debt
	$0.00

	2026 year-to-date contributions and grants
	$16,239.69


The $25.00 October contribution is restricted for Bullying Prevention.
The October operating costs identified to date total approximately $966.97:
· Rent: $888.00.
· Phone: $40.00.
· Website: $38.97.
The Founder personally paid the website expense and the other listed costs are also reported as Founder-paid in the current working schedule. These costs must be distinguished from direct Foundation bank-account outflows.
The cash position is confirmed through the stated reporting cutoff. October remains open through October 31, and this report does not claim to be a final October month-end financial statement.
Restricted Funds and Financial Stewardship
The Foundation maintains separate tracking of restricted and unrestricted funds.
Restricted funds reported in 2026 include support for:
· Bullying Prevention.
· Crisis Relief.
· Santino Gonzalez Future Barber Fund.
· AnchorPoint Safe House.
· Gun Violence Memorial Initiative.
Restricted funds are not freely available for general operating expenses. The September funding adjustment requires reconciliation at the individual-fund level before current fund-by-fund balances can be presented as final.
The Foundation’s current aggregate restricted cash figure is $77.43 as of October 22, 2026.
Financial Sustainability
The most significant current financial challenge is unrestricted liquidity.
With $9.35 in unrestricted cash as of October 22, the Foundation has very limited flexibility to meet recurring expenses or unexpected obligations without new unrestricted funding.
The organization’s debt-free position is a strength, but debt-free operations alone do not establish long-term sustainability.
The Foundation’s priorities are to:
· Increase recurring unrestricted contributions.
· Expand private donor and corporate relationships.
· Pursue appropriate foundation and institutional funding.
· Maintain strict separation of restricted and unrestricted funds.
· Monitor cash and obligations regularly.
· Document expenses paid personally by the Founder.
· Build toward a three-month operating reserve, followed by a longer-term six-month reserve.

6. CUMULATIVE MISSION IMPACT AND COMMITMENTS
The Foundation’s monthly reports include several different measures of mission activity. These measures should be presented separately rather than combined into a single unsupported financial total.
Reported 2026 Mission Measures
The August report documented:
· $12,500+ in cash-based mission activity year to date.
· $26,000+ in estimated non-cash mission impact.
· $24,500+ in scholarship commitments.
· An estimated combined documented impact of $63,000+.
· 113 mission hours for August.
· $7,000+ in estimated professional and volunteer service value for August.
The September report later identified a working mission-impact and commitment baseline exceeding $72,800. A subsequent October working snapshot placed the estimate above $82,200.
These are successive reporting snapshots, not amounts that should be added together. The latest cumulative estimate requires reconciliation against its supporting schedule, including scholarship commitments, professional-service estimates, volunteer activity, and other documented categories.
The figures are not audited financial valuations, cash balances, or amounts available for operating expenses.
Beneficiary and Community Activity
Documented examples in the Foundation’s 2026 reporting include:
· 72 flood-affected families assisted through the Texas emergency relief response.
· 17 youth and 13 families served through the reported Oʻahu AnchorPoint response.
· Approximately 100 student backpacks prepared through the Winnie the Pooh Meets Kindness initiative, with hundreds distributed through the broader initiative.
· A $100 direct contribution and ten hours of pro bono mental-health services associated with the Tulsa family response.
· Continuing national crisis-response and family-support work.
· Scholarship commitments exceeding $24,500.
· Memorial and prevention initiatives.
· The reported Bend campaign distribution of $16,232 to more than 36 families, pending final campaign-ledger reconciliation.
These examples demonstrate the range of the Foundation’s work. They do not represent a verified unduplicated count of all beneficiaries served since 2022.
Professional and Volunteer Services
The September report documented 67 professional pro bono hours, valued at more than $13,400 using the report’s approximate valuation method.
A later working snapshot indicated approximately 116 cumulative pro bono hours, valued at more than $23,200.
These figures require reconciliation against the service logs before being represented as final cumulative totals. Their estimated service value should not be treated as cash raised or available.
The Foundation should continue tracking:
· Hours by activity and reporting period.
· Professional services separately from general volunteer time.
· Estimated service value and the valuation method used.
· Direct assistance and campaign distributions.
· Unique beneficiaries where records support reliable unduplicated counts.
· Scholarship commitments separately from amounts received or disbursed.
This approach will strengthen future annual reports and improve the credibility of the Foundation’s impact measurement.

7. GOVERNANCE, TRANSPARENCY, AND ACCOUNTABILITY
The Foundation has publicly acknowledged that clearer communications, more complete financial disclosure, and stronger governance practices are important to public trust.
Its 2025 announcements described a commitment to enhanced financial transparency, clearer program definitions, and stronger organizational oversight.
The Foundation’s financial page provides access to organizational documents and reporting resources, including its conflict-of-interest policy, incorporation documents, IRS filing resources, and financial reports.
The organization has also stated that its services and outreach are offered without requiring a donation in exchange.
The Board’s continuing responsibilities include:
· Oversight of financial reporting and restricted funds.
· Review of fundraising and expenditure records.
· Clear distinction between completed work and proposed initiatives.
· Appropriate documentation of campaign receipts and distributions.
· Consistent reporting of professional and volunteer services.
· Safeguarding the privacy of families and young people receiving support.
· Clear communication about program eligibility and available resources.
· Monitoring the sustainability of the organization’s operating model.
Public trust is strengthened when the Foundation’s descriptions of its work are supported by records and when its financial statements clearly explain both achievements and limitations.

8. ORGANIZATIONAL STRENGTHS AND CHALLENGES
Strengths
The Foundation’s principal strengths include:
· A mission rooted in the response to the 2022 Uvalde tragedy.
· A national focus on youth safety, violence prevention, advocacy, and crisis response.
· Experience coordinating emergency assistance and community support.
· A decentralized model intended to bring services closer to the communities served.
· Professional and volunteer contributions that expand mission capacity.
· Continuing development of AnchorPoint Safe Houses, Trees for Peace, scholarships, and youth-support programs.
· A public financial transparency page with historical filings and monthly reporting resources.
· A reported debt-free financial position.
· A commitment to separating restricted and unrestricted funds.
· A willingness to identify financial challenges openly.
Challenges
The Foundation’s principal challenges include:
· Critically low unrestricted cash in October 2026.
· Dependence on recurring donations and external charitable support.
· The need to expand unrestricted fundraising and institutional partnerships.
· The need to reconcile individual restricted-fund balances following the September adjustment.
· The need to maintain documentation for Founder-paid expenses.
· The need to reconcile mission hours, professional-service estimates, scholarship commitments, and campaign distributions.
· The challenge of expanding national response capacity without taking on unsustainable fixed costs.
The Foundation’s ability to continue responding to urgent needs will depend on strengthening its financial base while maintaining clear priorities and disciplined reporting.

9. PRIORITIES FOR 2027 AND BEYOND
Financial Sustainability
1. Increase recurring unrestricted contributions.
2. Expand donor relationships and corporate partnerships.
3. Pursue appropriate private foundation and institutional funding.
4. Build toward a minimum three-month unrestricted operating reserve.
5. Work toward a six-month reserve as resources permit.
6. Continue monthly financial reconciliation and transparent reporting.
7. Reduce avoidable operating costs and payment fees.
8. Maintain clear documentation of Founder-paid and sponsor-covered expenses.
Program Development
1. Continue the National Gun Violence Response program.
2. Strengthen Community Crisis Response and family-support coordination.
3. Develop AnchorPoint Safe House capacity in accordance with safety requirements and available resources.
4. Continue bullying prevention and youth-safety work.
5. Expand scholarship fundraising and sustainable award funding.
6. Continue Trees for Peace and memorial initiatives.
7. Maintain youth advocacy and prevention efforts.
Impact Measurement
1. Establish consistent reporting periods and definitions.
2. Separate cash assistance from non-cash services.
3. Maintain current mission-hour and professional-service logs.
4. Track scholarship commitments, awards, and distributions separately.
5. Reconcile incident-specific fundraising and distributions.
6. Develop reliable beneficiary measures while avoiding double-counting.
7. Publish annual impact figures only when supported by the underlying records.
Board Engagement
The Board should support the Foundation through strategic oversight, fundraising participation, donor introductions, corporate and community relationships, and ongoing review of financial sustainability.
Each Board member can contribute by opening doors to prospective supporters, identifying partnership opportunities, helping communicate the Foundation’s mission, and supporting a stronger recurring-donor base.
The objective is to build an organization that can sustain its response work over time rather than depend on emergency fundraising alone.

10. FINANCIAL AND IMPACT REPORTING NOTES
This report draws on the Foundation’s published Financials & Other Business page, its published 2025 financial summary, and the August, September, and October 2026 reporting information provided for this report.
The 2025 financial figures are historical annual figures. The August and September 2026 figures are monthly reconciled reports. The October figures represent the confirmed cash position and recorded activity through October 22, 2026.
The cumulative mission-impact figures are estimates from successive reporting snapshots. They are not audited financial valuations and must not be added together.
The $16,232 Bend campaign figure is a separately tracked fundraising and distribution measure and is not part of the Foundation’s general operating cash balance.
The $966.97 in October costs identified to date reflects rent, phone, and website costs reported as personally paid by the Founder. These costs must be distinguished from Foundation bank-account outflows.
The aggregate restricted cash balance is $77.43 as of October 22. Individual restricted-fund balances require reconciliation following the September funding adjustment.
The 2026 financial year and October reporting period remain open. No final full-year 2026 financial result is claimed in this report.
For historical filings and supporting financial documents, see:
https://www.theuvaldefoundation.com/general-8

CLOSING STATEMENT
The Youth Peace & Justice Foundation began in the aftermath of the Robb Elementary School tragedy in 2022 with a commitment to stand beside families and communities affected by violence.
Over the years since its founding, the organization’s mission has expanded into a national effort involving crisis response, emergency assistance, youth safety, bullying prevention, advocacy, scholarship development, memorial initiatives, and community support.
The Foundation’s published financial record for 2025 demonstrates substantial charitable contributions and operating activity, while also showing the need to grow revenue and protect reserves. Its 2026 monthly reports document continuing mission activity and a debt-free position, alongside a serious shortage of unrestricted operating cash.
The path forward requires both continued mission commitment and financial discipline. The Foundation must maintain the capacity to respond when communities need help while building the recurring support, partnerships, reserves, and documentation needed to sustain that work.
The Board, donors, professional volunteers, community partners, and supporters all have a role in helping the Foundation grow responsibly.
The Foundation’s commitment remains clear:
Recognize. Intervene. Prevent.
Together, the organization and its supporters can continue working toward safer communities, stronger support for families, meaningful opportunities for young people, and a lasting legacy of peace and justice.
Respectfully submitted,
Daniel Bodhi Chapin
Founder & National Director
Youth Peace & Justice Foundation
Also known as The Uvalde Foundation For Kids
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